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At a glance 

− Smooth go-live with AMOS version 10.70 
− “Big bang” approach 
− Tight timeline due to internal                      

reorganisation at LOTAMS 

All maintenance activities are now controlled by
and with AMOS 
Swiss-AS is delighted to announce the go-live of AMOS at Polish 
MRO service provider LOT Aircraft Maintenance Services 
(LOTAMS). 
Shortly after the spin-off from the Polish national carrier, LOTAMS 
started the implementation of AMOS as an initiative to modernise its 
maintenance IT landscape. 
“Congratulations to LOTAMS on the recent go-live with AMOS, a 
milestone to sharpen LOTAMS’ strategy in operating with state-of-
the-art business processes and a big gain for the AMOS 
community,” says Ronald Schaeuffele, CEO of Swiss-AS. 

Smooth “big bang” approach 
One characteristic of the project was the tight completion deadline 
linked to the simultaneous and extensive restructuring process 
within LOTAMS.  
The project successfully culminated in a go-live via the “big bang” 
approach, meaning that all AMOS modules were simultaneously put 
into operation and from that moment onwards, all activities were 
controlled by AMOS. The technical staff made immediate use of 
their acquired AMOS knowledge when the first aircraft completely 
managed in AMOS arrived from Australia at the LOTAMS premises 
in Warsaw on the same day as the go-live. 

About LOT Aircraft Maintenance Services 
(LOTAMS) 
LOTAMS is an independent MRO provider, based in Warsaw, Poland. 
Until 2010, LOTAMS was the Technical Base of LOT Polish Airlines. 
Today LOTAMS acts as an individual MRO entity on the 3rd party 
market.   

 
 
 
 
 
 
 
As full-scale aircraft service provider, LOTAMS offers maintenance 
for the most popular aircraft types: B737, B767, B787, ERJ 170/190, 
A320, Q400-8, EMB 145, ATR 42/72, repair, overhaul and 
modification services for civil aviation fleets and government 
agencies. 
In addition to providing MRO and engineering services to LOT Polish 
Airlines, LOTAMS offers MRO services to many other 
airlines/companies in Europe and worldwide.  

About Swiss AviationSoftware and AMOS 
AMOS is a comprehensive, fully-integrated MRO software solution 
being developed and distributed by Swiss AviationSoftware. Swiss-
AS, a 100% subsidiary of Swiss International Air Lines, has almost 
140 customers worldwide and belongs to the industry-leading MRO 
software providers. Our loyal customer base includes pure operators 
of all sizes, major low-cost, regional and flag carriers, large airline 
groups and MRO providers. For more information, please contact us 

via marketing@swiss-as.com or visit us at           SWISSSWISSSWISSSWISS----ASASASAS.COM 

“The smooth implementation of the new integrated 
system AMOS at LOTAMS constitutes an undeniable 
milestone in the development of our company. It was 
possible thanks to the strong commitment of the 
whole LOTAMS team starting from the new definition 
of business processes and procedures, and ending 
with  the current implementation of the results and its  
verification by IT professionals. We are also very 
satisfied with the level of support and cooperation of 
the Swiss-AS consultants during migration. In the 
widespread opinion of the company's Board, 
executives and LOTAMS’ employees, who are directly 
involved in aircraft MRO, AMOS is our real new 
window to the world of the third party customers for 
today and for the future,” states Bozena Bolek, 
Director IT Bureau at LOTAMS. 


